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Employers can encourage workers set up carpools

A By RUTH HEIL
8 Special to the
{ Business Journal

[ ow can iy busmess make. an EH\F’IIGH-_ n
. tary crisis.or a large-scale envlmnmental
. concern, and today we e got| bo.th

mental difference? What cari | do 1o

help my employees with today’s cnnunuter_- g

costs? How can [ show staff appreciation
without spending a lot of trﬁ::ne',r? .

All three questions have one answer:
Start an office carpool.

Who hasn't thought of this while mttmg
in gridlock? The average American has 45
commuting minutes each day to sit and
think about it. Let’s look at some tacts:

® The-automobile is the smgie greatest
air pniluter in most cities across America.

* Congestion cost the Allenmumeeth i

lehem area $137 million in 2005,

* Vehicular gasoline mnsumptiuﬁ""f"-" o

accounts for 20 percentof LLS. green-
house:gas emissions.

« ‘About 78 percent of commuzes are in -
single-passenger vehicles, |

An employer-sponsored carpool can be'a

dart in a greén business bull’s- E'g,re Cnuplﬂ -

that with afew HR facts:

e While no outside expense is required,
few businesses in Eastern Pennsylvania are
offering this free perk.

» Workers are leaving good jobs for léss
desirable ones closer to home.

» Carpooling coworkers rely on each
other, crearing incentives for prompthess
and reducing overtime costs. .

o A typical commute costs nearly $100 a

_ﬂmencans are
.EIEH{UI'EE Elf I'{JU-'
* " tine and cherishers -

" conventence. Be

pollution while
| saving some seri-

mcmth in gas alone, and every commuter
in our area loses 22 hours a year due to
congestion. |

During the war years of the 1940s, car- -
pools were encouraged as a citizen conser-
vation effort. The '60s-style environmen-

tal movement turned carpool ingo a verb.

In the 1970s, a gas crunch brought an

increase in incentives once again. The

pattern t:nrrelates carpooling with a mili-

Hnwmllﬂglﬂ

Begm bw; surveying YDL]I' staff. This can.

be as simple as a company-wide email stat-

ing, “Hey, we're thinking of starting a ca-

pool. Interested?” Or better yet, schedule a
meeting to ;:c::rmmumcate the mission w1th

a positive spin. -

of freedom and

sure to illustrate
how carpocling .
can help usreduce . . gl

ous cash. | |
Find a leader. Ask if someone wants to
take the coordinating role. You might find
a passionate recruit to spearhead the i ini-.
tiative. .
Tap into your human resources person-
nel. They are best-equipped to offer com-

- pany-wide incentives and are the authori-

ty ot poteritial issues like lateness,
orievances, or scheduling contlicts.

Darelop a sign-up method. Post and”
maintain a list that includes a city of resi-
dence, current route, and work schedule.
Or take advantage of online computer- -
matching databases such as
www.eRideShare.com or even Craigslist. [f
you live ordrive in Bucks and Mont-
gomety counties, , check out the Delaware
Valley Regional Planning Commisston’s

Share-a-Ride program via the links at

www.dvipc.org. One great registration
_ benefit is their Emergency Ride Home
- safety net. Restrictions apply, so carefully

review the information. Research other

local options, but bewe of scams that
-require a fee. ' |

Be flexibk: whien possible-on rules sich

. as tardiness to show a willirigness to wmk
':thr-::rugh inevitable glitches.

Offcr gmdam:e vatde a framework ﬁ:-r

in the car, smok-

- ing, reckless driv-
| ing, and the dri-
ver's compen-
sation, Encourage
participants to
‘feview their auto
gl insuranice policies.
~ . Developa game
plan for handimg emrgenc? abserices.

Offer incentives such as special parking
spots, prizes, Or recognition:

Publicize the campaign 111t||::1*:r1£111'3,r TI"}?
www.ItAllAddsUp.gov for idens.

Publicize the campaign externally. The
Best Workplaces for Commuters Program
(www.bestworkplaces.org) is an untapped
public relations resource. Presently there
are no Lehigh Valley businesses on the list.

. -dmcussmn gn su-:h,
NUANCEs as eating .

Provide an exit plan. Not every arrange-
ment will work. Participants are more
likely to give it a try if they know the:re isa
simple way out.

Jodie Ritto, an assistant l1brar13n SU1-

marized it well when she said, “H the |
school district helped organize carpooling, -
I think more people would participate. At
this time, not everyone knows where their
colleagues live, and they could get hooked
up with their neighbors.”

Sometimes, offering leadership on the
issue is all it takes, and simply promoting
and supporting the idea may be enough to
jumpstart a program. Depending on your
tocation, additional alternative rans- -
portation options are available. These
include vanpools or transportation vouch-
ers. Contact your local transportation
management association for more infor-
mation.

With a few ground rules, a4 buy in from
the office leadership, and an organized
effort to make it work, carpooling is no
longer a good idea; it's a survival require-
ment.

Americans’ priorities have changed, and
the convenience of free-willed driving is
no longer at the top of the list. We excel
when our private sector comes up with
solutions. Be recognized as a leader in the
reduction of greenhouse gases by starcing a
carpoot today. |

Ruth Heil is a freelance writer and
office management consultant at
Streamline Organizational Sevvices in
Green Lane. Visit her Website at
waeaw, StreamlineOS. com for more
information.



